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Hidden Costs Indicators impact on Measuring Production
Costa and achieving Market Competitive Advantages (Joint-
Stock Egyptian Company for Cement Industry: Case Study)

Dr. El-Sayed Al-Saeed El-Eraky
Abstract

The study addressed the impacts of hidden costs indicators representing in
(quality reduction rate, work turn over rate, work accidents rate, labors absence
rate, production levels variances rate, labors trainings rate) on the production
costs reduction and achieving market competitive advantages, and verifying the
related costs of those indicators, and identifying the reasons formed such costs
type, also identifying ways to control it to the lowest levels to save big costs
amounts which were not visible and enhancing profit maximization leading a
market competitive advantages.

This study founds a strong direct relationship between the independent variables
related to hidden costs indicators and the intermediate variables. Thus, raising
hidden costs indicators cases raising production costs, and reducing hidden costs
indicators cases reducing production costs. Also its shown from the previous
relationships an inversely relationship and a moral significance between
independent variables of hidden costs indicators and the competitive advantage
variable, as raising the hidden costs indicators cases reducing market
competitive advantages level, in addition the inverse relationship between the
production costs and supporting the market competitive advantages. Thus,
raising production costs reduces market competitive advantage levels.

Keywords: Hidden costs, Production costs reduction, Market competitive
advantages, Cement industry sector.

-YY. o



