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The mediating role of the decision-making process in the relationship
between knowledge management and Organizational ambidexterity

A study on commercial banks in the Northern Border Region
Dr. Mohamed Ali Abdul Hamid Saad
Abstract

The study aimed to analyze the nature of the relationship between
knowledge management and organizational dexterity through the decision-
making process as a mediating variable in commercial banks in the northern
border region, To achieve this aim, the researcher used the descriptive analytical
method, and collected theoretical information from library sources and data
Through the researcher developing a questionnaire consisting of (52) phrases that
were distributed to (168) individual workers in commercial banks in the northern
border region, Where the statistical package for social sciences (SPSS) was used
to analyze the data and test the hypotheses of the study. The study reached several
results, the most important of which is the presence of a statistically significant
effect of knowledge management in its various dimensions on organizational
ambidexterity, As well as the existence of a statistically significant effect of the
decision-making process on organizational ambidexterity, The results of the
study also showed that there is a statistically significant effect of knowledge
management in its various dimensions on organizational ambidexterity through
the decision-making process as a mediating variable, The study recommended
the necessity of continuing to adopt knowledge management processes in
commercial banks in the northern border region according to a scientific
methodology by developing a strategy based on accurate criteria, In addition to
providing the physical and technical requirements that support knowledge
management operations, With the development of an incentive policy for
employees that includes a package of material and moral incentives to motivate
and push them to present innovative and creative ideas and contributions to
enhance exploitation and exploration activities in commercial banks in the
northern border region.

Key Words:

Knowledge management- make decision- Organizational ambidexterity- The
commercial banks.
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