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Technological vigilance is an ongoing and systematic process that
aims to monitor technological changes and developments in order to
invest in opportunities and avoid risks. It is a dynamic system that
enables institutions to stay up to date with the latest technological
trends and transformations, which is what universities need,
especially in light of the changes occurring in their internal and
external environment. The current research aims to identify the reality
of institutional performance at Fayoum University in light of the
technological vigilance approach. The research used the descriptive
approach, and relied on applying the questionnaire as a tool for
collecting data. It was applied to a sample of faculty members
consisting of (315) faculty members at Fayoum University, with
(199) faculty members from practical colleges at a rate of 63.38%,
(115) faculty members from theoretical colleges at a rate of 36.62%.
The field study reached a set of results, including: the university's
weak ability to study the technological market, the university's weak
ability to adapt to developments occurring in the university
environment, the weakness of the university environment that
stimulates creativity and innovation, the lack of courage in making
creative decisions to develop institutional performance at the
university, the inadequacy of equipping university laboratories with
technological innovations, and the inadequacy of developing the
university's infrastructure in line with contemporary technological
developments. The research suggested a set of mechanisms to
develop institutional performance at Fayoum University in light of
technological awareness. These mechanisms were: mechanisms
related to the vision and mission, including: establishing an
administrative entity specialized in developing the university’s vision
and mission, providing organizational leadership specialized in
periodic evaluation of technological developments, mechanisms
related to governance leadership, including: using big data and
statistical analysis, training and continuous learning, and mechanisms
related to the institutional scope, including: expanding teaching and
learning processes at the university, developing areas of scientific
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research and postgraduate studies, developing areas of community
service and environmental development.

Keywords:

Performance development, institutional performance, Fayoum
University, technological vigilance.
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