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Abstract:

The aim of the current research is to identify the theoretical
frameworks of school leadership preparation programs, and to reveal
the reality of school leadership preparation programs in basic
education schools in Al Fayoum Governorate, and then propose
mechanisms for their development. The research used a descriptive
methodology, relying on field application of a questionnaire to collect
data. The research was limited to a random sample of 321 school
leaders (principals, vice principals, and senior/expert teachers) in
basic education schools in Al Fayoum Governorate, and was applied
in a number of government schools across all seven districts of Al
Fayoum Governorate.

The results of the field study reflected the reality of school leadership
preparation programs in basic education schools in Al Fayoum,
showing that these programs are characterized by a generally high
level of quality and effectiveness. The study revealed the clear
delineation of objectives aligned with strategic orientations,
suitability of content and implementation methods, flexibility in
scheduling, and diverse assessment methods. This reflects ongoing
efforts to develop and update these programs to meet the
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requirements of the stage and modern educational trends. However,
there are still areas that require further improvement, such as
providing suitable buildings and facilities, enhancing the use of
assessment results in program development. Based on these results,
proposed mechanisms for the development of school leadership
preparation programs were formulated, recommending continued
developmental efforts to address weaknesses in these programs to
support the achievement of their intended objectives.
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