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Abstract

The current study aimed is to develop the management of productive
projects in technical education schools in Fayoum Governorate in
light of the project management maturity model. To achieve this goal,
the intellectual foundations of productive project management were
addressed in terms of the concept of productive project management,
its importance, goals, and operations. The theoretical foundations of
the model were also identified. Project management maturity in terms
of what project management maturity is, the project management life
cycle, its benefits, project management maturity models, and
revealing proposals to develop productive project management in
technical education schools in Fayoum Governorate based on the
project management maturity model. The researcher relied on the
descriptive approach, and reached: a number of proposals to develop
the management of production projects in technical education schools
in Fayoum Governorate in light of the project management maturity
model, including integration and interconnection between the various
project objectives so that some activities and practices are not
repeated by setting a unified policy among the project activities. And
follow up on the implementation of its objectives, and ensure that
they are progressing in accordance with the policies, laws and
instructions that were previously established to achieve the objectives,
and permanent and continuous monitoring and follow-up aimed at
ensuring that the plan is progressing in the required and correct
manner, and setting a timetable to achieve the project objectives.
Keywords: developing productive project management, project
management maturity model, technical education schools.
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