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Summary

The aim of the current research is to develop a proposed set of
mechanisms to activate the role of administrative leadership in achieving
competitive advantage in industrial technical secondary schools in Egypt.
The current research used the descriptive approach, which is a set of
procedures that are integrated to describe the phenomenon or topic, based
on collecting facts and data, classifying them, processing them, and
analyzing them sufficiently and accurately, to extract their significance and
reach results or generalizations about the phenomenon or topic. The
research reached a set of foundations. The theory and intellectual principles
to achieve a set of axes by identifying proposed mechanisms to activate the
role of administrative leadership to achieve competitive advantage at the
level of (quality of services, achieving flexibility, providing creativity,
reducing costs). The current research proposed several proposals, the most
important of which are: qualifying administrative leaders in technical
secondary education schools. Industrial and improving their professional
and cultural levels through training courses, developing industrial technical
secondary education schools in terms of supplies and equipment, and
modernizing and developing workshops and laboratories. A proposed set of
mechanisms was presented to activate the role of administrative leaders in
achieving competitive advantage in industrial technical secondary schools

in Egypt.
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