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Summary

The aim of the current research is to identify the requirements for applying
the Six Sigma approach to developing administrative processes among
principals of technical secondary education schools in Fayoum
Governorate. Through the theoretical and intellectual foundations of the Six
Sigma approach in light of educational administrative studies. In terms of
defining the approach to Six Sigma. The principles of its application, its
importance, the steps and requirements for its application, and the most
important elements of its success in educational institutions. The
intellectual and philosophical foundations of administrative processes in
educational institutions. The current research used the descriptive approach,
and a set of recommendations and proposals were presented that develop
the administrative processes for principals of technical secondary education
schools in Fayoum Governorate through the requirements for applying Six
Sigma. Among these proposals are the following: developing a system to
motivate workers contributing to the application of the Six Sigma approach
(financially and morally) , Having a clear vision for implementing the Six
Sigma approach to develop administrative processes in technical secondary
education schools, and working to continuously create additional training
units on professional development for principals of technical secondary
education schools. During work, secondary technical education schools
should adopt Six Sigma as an approach to developing administrative
processes, and expand the holding of training courses for principals of
secondary technical education schools on Six Sigma to understand its
concept and how to apply it.

Keywords: Six Sigma, development, administrative processes.
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