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Summary

The current research aimed to identify the administrative performance in
technical secondary education schools in Fayoum Governorate in light of
the DMAIC model. Through the intellectual and philosophical foundations
of administrative performance, as stated in contemporary administrative
and educational literature, in terms of its concept, objectives, elements, and
factors affecting it. The theoretical and intellectual foundations of the
Damick model approach in light of contemporary administrative and
educational literature. In terms of the stages of applying the DMAIC model
entrance. The current research used the descriptive approach, and in its field
framework relied on a questionnaire to identify the reality of administrative
performance in technical secondary education schools in Fayoum
Governorate in light of the DMAIC model from the point of view of
directors, agents, teachers and administrators in technical secondary
education schools in Fayoum Governorate. The study reached several
proposals from The most important of them are: Educating all employees
about the administrative activities to which the Six Sigma methodology can
be applied, providing modern methods and techniques for collecting data
and information in digital forms that can be measured, identifying the
processes that should be focused on in achieving effective performance, and
providing programs to train employees on the desired administrative
skills.Establishing controls to ensure that employees’ performance does not
deteriorate after improving it.

Keywords: development, administrative performance, DMAIC model,
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