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Application of institutional excellence practices in educational
departments in Fayoum governorate using the European Excellence
Model (EfQM).

Abstract:
The goal of the current research is to apply institutional excellence

practices in educational administrations in Fayoum Governorate in light of the
European Model of Excellence ( The European Foundation For Quality
Management). The research relied on the descriptive method, by applying a
questionnaire to know the reality of educational leaders’ application of
institutional excellence practices in educational administrations in Fayoum
Governorate. In addition to knowing the obstacles to applying these practices
in educational departments, the study sample reached (198) individuals who
were randomly selected from workers in some educational departments, and
some secondary school principals in Fayoum Governorate, The research
reached a set of results, the most important of which are: Weak support from
senior leadership for the culture of excellence through foreign missions, weak
programs to detect opportunities and threats facing the educational
administration, lack of use of opinion polls to identify the satisfaction of
beneficiaries of the services provided by the administration, weak financial
support that meets the needs of developing and improving the educational
process, as the research recommended. It is necessary to set specific and
clear conditions for appointing workers within educational departments, the
need to provide a modern database for the educational administration that can
be relied upon to perform the work, and work to develop programs and training

to raise the efficiency of workers in educational departments.

Keywords: institutional excellence — the European model of excellence -

educational departments .
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