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Abstract

The educational institutions in Egypt are among the most
important institutions that achieve the goals of the Egyptian
society for sustainable development, facing global changes and the
requirements of future foresight. ) that affect working individuals
in terms of their effectiveness, and within the framework of the
comprehensive plan for the development of education, the
Ministry of Education in Egypt is concerned with preparing a
generation of informed educational leaders who are able to
contribute to building and renaissance of Egyptian society The
research reached a proposed vision for developing the
performance of the educational administrative leaders in Fayoum
Governorate in the light of the entrance to re-engineering the
administrative processes for (planning - organizing - directing -
follow-up and evaluation - communication - professional
development.
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