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The administration Al-Azhar Preparatory institutes seek to adopt the
concepts and standards of excellence management ,as it is an advanced ,
continuous administrative system that focuses on achieving the institutions
goals, strategies, and operations ,so that every individual performs correctly
, in the correct manner ,at the correct time , to develop and improve
performance .Especially after she began to suffer from a lot of problems
which results in weakness its level of performance .

Key words : Development, Administration of Al-Azhar Preparatory
Institutes , Excellence management.

The Current research aims to try to develop the management of Al-
Azhar preparatory institutes in light of the Excellence Management
approach . The research used the descriptive and analytical approach . The
research found some proposed mechanisms the may contribute to
developing the management of Al-Azhar preparatory institutes, including
working to gradually spread the culture of quality and excellence , and the
systematic application of management .Excellence,seeking the assistance of
experts in excellence management to clarify the zdvantages and procedures
for its application ,taking care of innovators and encouraging them to
innovate, achieving justice in the distribution of tasks ,preparing and
preparing officials of quality assurance units when issuing[ any new
legislation ,and organizing training programs for them so that they can
understand the decisions well , while giving them the necessary Flexibility
to enable them to implement decisions , regulations and laws in order to
achieve excellence in performance ,improve outputs and services ,and
ensure their quality.
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