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The aim of the research is to develop the necessary mechanisms for
employing electronic management and improving the performance of
follow-up departments and evaluating the performance of educational
administrations. The descriptive method was used, and the research was
conducted within the field framework using a questionnaire applied to a
representative sample of workers in educational administrations, including
leaders, department heads, and members of departments in the educational
administrations in Faiyum Governorate. A total of 155 individuals were
selected, representing 22% of the original population estimated at 700
individuals, taking into account the variables and characteristics of the
original population. The results showed:
e Weak availability of the educational and financial information
environment for all parties concerned with follow-up and
evaluation.
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e The absence of an electronic system for follow-up and control
linked to the departments of educational administrations.

e Weak training of workers in follow-up departments in educational
administrations on how to deal with electronic follow-up systems.

e Weak real-time electronic communication with all departments to
notify them of the results of field follow-up.

e Weak identification of obstacles outside the scope of the electronic
executives to prioritize them in the planning of educational
administrations.

e Weak storage of all information and data on electronic follow-up to
benefit from it in supporting decision-making

The research concluded by proposing several mechanisms for employing
electronic management to improve the performance of follow-up and
evaluation departments in educational administrations in Faiyum
Governorate, including:

e The necessity of building a long-term vision for the extensions of
the technological component in the administrative system and
designing a detailed plan for the application of electronic
management.

e Determining clear objectives for the process of transformation
towards electronic management.

e Providing a system for follow-up and performance evaluation
linked electronically to follow-up departments.

e Training all workers on how to deal with electronic follow-up
systems.

e Real-time electronic communication with all departments to notify
them of the results of field follow-up.

e Informing the senior leadership of educational administrations of
all the results of field follow-up electronically and monitoring the
procedures taken by the leadership.

o Notifying the executive leadership of the results of evaluating the
management of schools affiliated with the administration
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