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Evelutionary Product Development Sheet

The Product Evolution Diagram
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Step (3)

Product
characteristics

Performance

Optimisation

Itemisation

Segmentation

Individualisation

Awareness

Newness

Functionality

Product development

Styling

Number of competitors

Pricing

Production

Promotion

Service

Ethics

/+ = applies; - = does not apply; +/- = applies only partially; ? = unknown, uncertain.
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