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Knowledge management and its relationship to decision—-making among

employees of the Egyptian Wrestling Federation

:Introduction and research problem

Management is considered one of the most important sciences that occupies a
high position in developed and developing countries alike, and its importance
increases with the increase in business and needs in the field of human
activities and their expansion, which requires organization and a precise
understanding of these works so that they can be accomplished with the least
effort, the fastest time, and the greatest possible efficiency, and management
has become a basic and practical pillar The administrative bodies and cadres
rely on them to achieve their objectives in the various economic, social,
military, educational and governmental activities to satisfy the collective and
individual needs and provide the human effort with the effectiveness necessary
to make social progress and achieve human well-being, based on legal
foundations, scientific foundations and experiences related to administrative
(work. (19: 4

Through conducting personal interviews with some of the employees of the
Egyptian Wrestling Federation, the researcher noticed that the decision—making
of the employees of the federation is not in line with modern changes in
administrative methods, which stands as an obstacle to its progress and
development, in addition to the slow administrative processes, as well as the
difficulty of obtaining any administrative papers for the federation, which
stimulated the researcher's motivation. Towards research and exploration
about the types of modern administrative methods, and knowledge
management is considered the best of these methods to raise the efficiency of
workers and their ability to make decisions in the Egyptian Wrestling
.Federation

And through the previous presentation and what he saw of the previous

research and studies that deal with this research field, he did not find
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reference scientific research and studies that deal with knowledge management
and its relationship to decision—-making among the employees of the Egyptian
Wrestling Federation, and this in itself was one of the real motives for
.conducting this study

Second: the importance of research and the need for it

The importance of this research is evident in that it is applied to the Egyptian
society, as the state sectors call for its development and development and
raising its mathematical level. The importance of research and the need for it
:can be identified in the following points

The need to shed light on the concept of knowledge management, given -\
that it is one of the modern concepts

Which may improve the ways of practicing it in sports bodies, including the
.Egyptian Wrestling Federation

This research is one of the studies dealing with knowledge of the role of -¥
knowledge management and its relationship to decision—-making for workers in
.the Egyptian Wrestling Federation

Today, knowledge management is considered one of the most important -v
inputs and tools affecting the success of institutions, which highlights the
.need to reveal its most important operations, practices and outputs

Third: Research objectives

The research aims to know the role of knowledge management and its
relationship to decision—-making among the employees of the Egyptian
:Wrestling Federation, by identifying

The actual reality of knowledge management and its relationship to -\
.decision—-making among employees of the Egyptian Wrestling Federation
Fourth: Research questions

What is the actual reality of knowledge management and its relationship to -
?decision—making among the employees of the Egyptian Wrestling Federation
Research plan and procedures

: Research Methodology
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The researcher used the descriptive method due to its suitability to achieve
.the objectives of the research

: research community

The research community is represented in: — Members of the Board of
Directors of the Egyptian Wrestling Federation

Members of the branches of the Egyptian Wrestling Federation, those in charge
of work in the Egyptian Wrestling Federation, international first-class referees
.and coaches, whose number is (548) individuals

:The research sample

The research sample was chosen in a stratified random way, and its

number was (135) individuals, at a rate of 24.63% of the total research
.community

:Conclusions

:In light of the research results, the researcher concludes the following

The absence of a clear strategy for knowledge management that contributes -\
.to the success of the federation's objectives

There is a shortcoming in the process of taking functional decisions on the -Y
.basis and criteria that serve the federation

The absence of advanced policies and programs within the federation that -v
.contribute to improving the level of performance and achieving goals

There is a shortcoming in the process of good and advance planning for -¢
.work in the federation

The workers in the union are not fully aware of the latest developments in -¢
.the regulations and laws regulating work

There is a shortcoming in the process of encouraging the workers in the -1
.union to innovate

There is a shortcoming in the process of developing information and -V
.knowledge mechanisms within the federation

There are shortcomings in the process of obtaining knowledge from -A

.external sources
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The absence of a database in which all data related to the federation and its -4

.various branches are available
:Recommendations
In light of the researcher's results and in light of the presentation
and discussion of the results and conclusions reached by the researcher, the
:researcher recommends the following

—\The existence of a strategy for knowledge management in institutions that
helps employees to make decisions and achieve the general goals of the
Egyptian Wrestling Federation.

—Y¥The job decision—making process must be based on modern scientific
foundations and standards, such as knowledge management, that serve the
federation and its objectives.

—¥The necessity of having a complete database in the federation in which all
data and information related to the federation and its branches are available.

—¢There must be advanced policies and programs within the Egyptian
Wrestling Federation that work to advance it.

—oThere must be good preparation and proper pre—planning of the business.

—1The workers in the union must know the limits of their powers and job
responsibilities that enable them to complete the work as required.

-V Work to spread electronic and informational culture among the
employees of the federation and its branches in order to spread awareness

among the workers within the federation and develop their job capabilities

[II"
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Abstract

Management is considered one of the most important sciences that occupies a
high position in developed and developing countries alike. Its importance increases
with the increase and breadth of work and needs in the field of human activities,
which requires organization and precise understanding of these works so that they
can be accomplished with the least effort, the quickest time, and the greatest
possible efficiency, and through conducting personal interviews with... Some
employees of the Egyptian Wrestling Federation. The researcher noted that the
decision—-making of the federation’s employees is not in line with modern changes in
administrative methods, which stands as an obstacle to its progress and
development, in addition to the slowness of administrative processes, as well as the
difficulty of obtaining any administrative papers related to the federation. The
research aims to know the role of knowledge management and its relationship to
decision—-making. Among the employees of the Egyptian Wrestling Federation, the

researcher used the descriptive approach, and the most important results were the
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necessity of having a complete database in the federation in which all data and
information related to the federation and its branches are available, and that there

should be good preparation and advance and sound planning for the work.
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