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Organizational obstacles to implementing digital transformation
in the management of recreational sports activities in the clubs
of Dakahlia Governorate “a survey study”

Mohaned Elsaid Khames Ahmed Mohamed Abdelgawad
Research Summary

The research aims to identify the organizational ®
obstacles to implementing digital transformation = ;;fbﬂ?ﬁ%
in the management of recreational sports lyll SINAI
activities in  sports clubs in  Dakahlia :;‘;ff%ii?
Governorate. The researchers selected the basic i ahate
research sample from boards of directors, directors and
administrators of recreational sports activities in sports clubs in
Dakahlia Governorate, in a random manner, and the application was
applied to (190) individuals for the basic study. The most important
results were that the club did not use digital applications to manage
funds and budgets related to recreational sports activities. The
current organizational structure was unable to adapt to technical
changes and changing market requirements. The club did not have
the financial resources and infrastructure necessary to implement
the digital transformation. The club did not have modern computers.
The club does not have financial resources to attract employees with
digital experience. The employees do not receive the necessary
guidance and support from the administration to implement the
digital transformation. The Ministry of Youth and Sports (the
central administrative body) provides insufficient technical support
in implementing the digital transformation.
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