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A proposed model for planning innovation units in Egyptian

universities using the PERT technique

Abstract:

The study aimed to present a proposed model for planning innovation
units in Egyptian universities using the PERT technique, based on the
belief in the pivotal role of innovation as a tool for progress and
development within societies, as innovation has become one of the most
important engines of economic growth in the world, and a source of
competitive advantage in the twenty-first century, and considering
universities as the main incubators. For innovative capabilities, the study
paid great attention to developing the university’s role in preparing
innovative human capabilities through establishing innovation units
within it. The study used the descriptive approach to analyze the reality
of innovation in Egyptian universities. And its components, and the
most important obstacles and challenges facing innovation in Egyptian
universities are known. The study relied on the use of the PERT
technique as one of the future planning methods in determining the
activities necessary to implement projects, in order to present a proposed
model for planning innovation units in Egyptian universities, and then
achieve the goal of the study, The study came up with some
requirements for the proposed model, including: the necessity of
providing technological infrastructure to support the unit’s activities,
concluding company contracts between the unit and production
institutions to support and sponsor the unit’s projects, and disseminating
the culture of innovation widely within the university community
through holding conferences, seminars, and workshops on innovation.
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