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Abstract:

Proposed Mechanisms for Achieving Strategic Alignment at South
Valley University
in Light of its Relationship with Digital Leadership

The research aims to propose mechanisms to achieve strategic
alignment at South Valley University in light of its relationship with digital
leadership. The study followed a descriptive approach, and the study tool
(questionnaire) was applied to a sample of (300) faculty members and
supporting staff at South Valley University. Based on these findings, the
following proposed mechanisms can be considered to achieve strategic
alignment at South Valley University: Enhance Digital Leadership
Competencies: Provide training and development programs to enhance the
digital leadership competencies of faculty members and administrative. The
most important findings of the field study of the research are as follows:

The first axis: The reality of digital leadership at South Valley
University is with an average score of (1.97), which is an average
availability grade, meaning that the sample members agree on the existence
of digital leadership practices at the university through its dimensions, which
come with average availability grades in order: Wise leadership (2.06),
digital learning culture (1.97), digital citizenship (1.92), professional
development (1.87).The second axis: The reality of strategic alignment at
South Valley University is with an average score of (2.05), which is an
average availability grade, meaning that the sample members agree on
achieving the dimensions of strategic alignment at the university. Its
dimensions come with average scores in order: Partnership (2.17),
Governance (2.15), Value (2.10), Skills (2.09), Infrastructure (1.96), and
Communication (1.84), which are average availability grades.

The study finds that there are statistically significant differences
between the demographic variables of the study according to gender, in favor
of males, and the nature of the college, in favor of applied colleges. It also
finds that there are no statistically significant differences according to
academic rank. It also finds that the four dimensions of digital leadership,
which represent (75.2%) of the total variance, can be used to contribute to
predicting the dimensions of strategic alignment at South Valley University.
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