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Inspirational Leadership & Its Relation to Organizational
Ambidexterity to Achieve Excellence for Heads of the Scientific
Departments at Faculties of Al-Azhar University

Abstract:

The research aimed at achieving excellence for heads of scientific
departments at faculties of Al-Azhar University in the light of inspirational
leadership & its relation to organizational Ambidexterity. The research used
the descriptive method besides a questionnaire applied to (410) teaching
members at Al-Azhar University to reveal the reality of inspirational
leadership & organizational Ambidexterity among heads of scientific
departments at faculties of Al-Azhar University, the most important results
were: the availability degree of the total dimensions of Inspirational
Leadership among heads of scientific departments at faculties of Al-Azhar
University is at a “medium” level with an arithmetic mean of (1.77), the self-
confidence dimension came first with an average of (1.81), then the
dimension of empowering and supporting workers with a mean of (1.78), the
Challenge dimension came third with a mean (1.75) and the dimension of
strategic direction came last with a mean of (1.74) & a "medium" degree of
availability. The research also showed that the degree of availability of the
total dimensions of Organizational Ambidexterity among heads of scientific
departments at faculties of Al-Azhar University is “medium” with an
arithmetic mean of (1.72), the dimension of investing available opportunities
came first with an average of (1.72) then the dimension discovering new
opportunities came second with an average of (1.71)& a “medium” degree of
availability. The results also revealed that there were no statistically
significant differences at the level of significance (0.05) at sample responses
according to the variables of job degree & nature of faculty, there is
statistically significant differences at the level of significance (0.01)
according to the administrative position variable in favor of held an
administrative position category & the variable of college accreditation in
favor of “accredited” category. The research showed there is a statistically
significant positive correlation at the level of significance (0.01) between the
total dimensions of Inspirational Leadership and the dimensions of
organizational Ambidexterity for the heads of scientific departments at
faculties of Al-Azhar University with a correlation coefficient of (0.57).
Based on these results, the research made proposed recommendations for
achieving excellence for heads of the scientific departments at faculties of
Al-Azhar University.

Keywords: Inspirational Leadership, Organizational Ambidexterity,
Excellence, Heads of scientific departments
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