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Digital Leadership and Its Role in Enhancing Leadership
Performance in Higher Education Institutions in the United
Arab Emirates
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Abstract

The aim of this research is to study digital leadership and its role in
enhancing the performance of leadership in higher education institutions
in the United Arab Emirates. A descriptive research methodology was
used, which involved reviewing literature related to the concept of digital
leadership, dimensions of digital leadership, and the International Society
for Technology in Education (ISTE) standards for educational leaders.
Additionally, the research examined the impact of digital leadership on
organizational culture in educational institutions and the role of digital
leadership in improving leadership practices in higher education
institutions in the United Arab Emirates.

One of the key findings of this research is that the United Arab
Emirates directs universities to establish policies and strategies to achieve
quality education, offer diverse academic programs for students, and
utilize modern facilities equipped with technological laboratories to
acquire modern technological skills. Some universities are also committed
to supporting digital leadership through training, development, research,
innovation support, and technical assistance.

Among the important recommendations are the provision of training
and development programs for leaders aimed at building their capacities
in the field of digital leadership, increasing awareness of the importance
of digital transformation, and its impact on enhancing institutional
performance. Furthermore, it is encouraged to promote collaboration and
partnerships with relevant stakeholders, such as technology companies,
academic institutions, and the local community. Policy and strategic
guidance should be provided by educational institutions and government
entities to support and encourage digital leadership in educational
institutions. It is essential to have a clear strategic vision to enhance
capabilities.

Keywords: Digital Leadership, Higher Education Institutions in the
United Arab Emirates
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