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Abstract

This research aims to examine and analyze the philosophical and
intellectual foundations of the emergence of strategic planning, shedding
light on its stages, processes, and steps. It also seeks a deep understanding
of the methods of strategic planning in the context of higher education,
exploring prominent models of strategic planning in contemporary
educational thought. The study also provides practical proposals for
implementing the strategic planning methodology in universities.

Strategic planning is considered an approach based on a futuristic
vision of issues, relying on the expected outcomes of decisions made by
management within a specified timeframe. The research focuses on
addressing the philosophy of educational administration and its primary
orientations toward diverse challenges.

The findings of the research lead to several key recommendations,
including adopting diverse and unique visions, such as emphasizing
quality, excellence, and innovation, as well as developing talents and
skills. The research also advises setting long-term strategic goals to guide
planning processes and specifying suitable methods to achieve them. It
highlights the importance of evaluating the plan's implementation and
monitoring it through strategic planning teams, relying on self-assessment
mechanisms and external evaluations.

Key words : Strategic planning methodology - Egyptian universities
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John Bryson (2003): “Strategic Planning for Public and nonprofit

organizations, a guide to strengthening and sustaining

organizational achievement”, jossey bass publishers, san

Francisco, USA,p.45.
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SRI VIDYA COLLEGE OF ENGINEERING AND TECHNOLOGY::”

Introduction to CPM / PERT Techniques”, p.5. available from:

https://www.srividyaengg.ac.in/coursematerial CSE/104745.pdf
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