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Abstract:

The study aimed to test the relationship between environmental analysis as
one of the dimensions of strategic planning and institutional performance in
accordance with the standards of the European Excellence Model EFQM 2020,
and to describe the reality of environmental analysis in those banks, where the
study population consisted of workers in senior and middle management in
banks operating in the Arab Republic of Egypt, and the study was followed. The
descriptive analytical approach. The electronic questionnaire was distributed
to a random, stratified sample of those working in those departments via
(Google forms). It amounted to 358 employees, and 293 valid questionnaires
were retrieved for statistical analysis. The study found that there was a
positive fundamental relationship between the dimension of environmental
analysis as one of the dimensions of planning. The strategic and institutional
performance dimensions represented in (direction, implementation, results) of
the banks operating in the Arab Republic of Egypt under study.

Keywords: environmental analysis, institutional performance, direction,
implementation, results.
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