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Abstract:

The study aimed to identify the effect of psychological capital on the outstanding job
performance of employees in the hospitals under study. The study was applied to the ten
largest hospitals in the Egyptian public sector in Cairo and Giza governorates. The study
concluded with many results, the most important of which are: The study confirmed the
existence of an effect of the self-efficacy dimension on the outstanding job performance of
the workers, and this is a scientific indication to the effect that self-efficacy works to improve
the outstanding job performance of the workers in the hospitals under study. The study also
confirmed the existence of an effect of optimism on the job performance of employees. This
is a scientific indication to the effect that optimism at work leads to improving the
outstanding job performance of employees and creates a spirit of love for workers among
workers and increases job satisfaction in the hospitals under study. The study confirmed that
there is an effect of the dimension of hope on the job performance of employees. This is a
scientific indication to the effect that the hope of the workers improves the outstanding job
performance of the workers in the hospitals under study. Finally, the study confirmed that
there is an impact of the flexibility dimension on the job performance of employees. This is a
scientific indication to the effect that flexibility in work, thinking, changing and modifying
daily work plans leads to improving the outstanding job performance of workers in the
hospitals under study. As well as paying attention to methods of empowering workers and
encouraging and training self-managed work teams.
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