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Summary of the research

This research aimed at theoretical rooting for each of transformational
leadership, job formulation, and innovative work behavior in terms of concept,
characteristics, and dimensions, diagnosing, characterizing, and analyzing the
impact of transformational leadership on innovative work behavior, and
demonstrating the role of job formulation as a mediating variable in this
influencing relationship, and then determining the repercussions that could
result from This applies to commercial banks operating in Egypt and to
determine the availability of transformational leadership characteristics among
managers in the commercial banks under study. This research also aimed to
provide a set of practical proposals and recommendations for future dealing
with the issue of transformational leadership and innovative work behavior
through an action plan that helps administrative leaders The aim of this
research is to achieve a deeper understanding of the role of employees and
the perceived challenges and opportunities to expand their skills and talents as
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a critical predictor of job crafting, and to integrate the effects of top—down
leadership and bottom-up job crafting behaviors of employees on employee
health and performance. Finally Describe the method by which skill diversity is
enhanced to shape employee positions.

The study model included the three research variables, and four main
hypotheses were formulated. The applied study was conducted on some of the
commercial banks within Cairo Governorate, and it was possible to collect 384
survey lists from the employees of these banks. After conducting the statistical
analysis using appropriate statistical methods on the collected data, the validity
of the proposed study model was proven, as well as the validity of the four
hypotheses of the study. The results of the study showed that the level of
practicing transformational leadership in commercial banks is relatively high.
The results also showed that the level of job formulation in the study
population is good, with a general average of 3.43. This is a good indication of
the application of job formulation in the commercial banks under study. The
results of the research also showed that the level of innovative work behavior
in commercial banks is relatively high, with a general average of 3.78. The
study concluded with a set of implementation recommendations.

Keywords: transformational leadership — innovative work behavior — job
formulation
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