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Research Summary
Introduction:
The Sustainable Development Strategy: Egypt Vision 2030 is a roadmap that
outlines Egypt's future as envisioned by society. It aims to provide access to quality
education and training for all, without discrimination, within an institutional
framework that is efficient, fair, sustainable, and flexible. This framework focuses
on the learner, fostering critical thinking and empowering them with technical and
technological skills.
The kindergarten stage is the foundation upon which the future of upcoming
generations is built, as it is during this period that a child's educational and social
personality is formed. Developing the skills of kindergarten teachers is crucial to
ensuring the delivery of quality education that prepares a generation capable of
facing future challenges. In this context, continuous teacher training is a vital tool
to enhance their professional performance and equip them with modern skills
aligned with global educational advancements.
Research Problem:
There is a noticeable disparity in the quality of continuous training programs for
kindergarten teachers across Egyptian governorates. While some governorates
provide advanced and effective training, others lack comprehensive programs,
leading to unequal educational quality. This study aims to examine training
programs in four key governorates to understand the reasons behind this disparity
and propose practical solutions to improve training programs nationwide.
Research Objectives:
The research aims to achieve the following objectives:
1. Evaluate the effectiveness of different training programs in enhancing the
skills of kindergarten teachers across the four selected governorates.
2. Compare the quality of continuous training programs in Cairo, Alexandria,
Giza, and Qalyubia, based on teachers' evaluations.
3. Analyze the availability of training resources in each governorate and assess
their impact on the effectiveness of the training.
4. Examine the use of modern technologies in training programs across the
different governorates and their influence on educational performance.
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5. Identify the challenges faced by continuous training programs in each
governorate and offer recommendations for their improvement.

Research Importance:

This study aims to analyze and compare the training programs available for
kindergarten teachers in four Egyptian governorates: Cairo, Alexandria, Giza, and
Qalyubia. By identifying regional disparities in the effectiveness and relevance of
these programs, the research contributes to enhancing the sustainability of
professional development for kindergarten teachers across Egypt. Furthermore, the
research findings are expected to provide practical recommendations for
policymakers, helping to improve training policies and elevate the overall quality
of kindergarten education nationwide.

Data Collection Tools:

1. Literature Review: A review of previous studies and academic articles
focusing on continuous training programs for kindergarten teachers in Egypt.

2. Questionnaires: Distribution of questionnaires to kindergarten teachers in
the four selected governorates to gather their feedback on the effectiveness of
the training programs.

3. Interviews: Conducting interviews with educational experts and experienced
teachers in the targeted governorates to benefit from their insights and
experiences regarding continuous teacher training.

Research Methodology:

« A descriptive-comparative approach was employed to analyze the
effectiveness of continuous training programs for kindergarten teachers
across the four governorates.

Research Sample:

The study included a diverse selection of schools from Cairo, Alexandria, Giza, and
Qalyubia, ensuring geographical and educational representation.

Data Collection: The necessary data for this research will be gathered through an
electronic questionnaire designed to assess the effectiveness of continuous training
programs for kindergarten teachers. The questionnaire covers key areas such as the
challenges faced in implementing these programs and their overall impact on the
quality of education in the selected governorates.
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Data Analysis: Once the data is collected through the electronic questionnaire, the
responses will be organized into tables and analyzed using descriptive and
comparative statistical methods. This analysis will focus on identifying differences
in the effectiveness of the training programs and their impact across the four
governorates.
Research Limitations:
1. Objective Limitations:
o The research specifically evaluates the effectiveness of training programs
aimed at improving the skills of kindergarten teachers, focusing on the
quality of these programs and their effect on educational outcomes.

2. Human Limitations:

o The study includes a sample of 120 kindergarten teachers, evenly
distributed among the four Egyptian governorates: Cairo, Alexandria,
Giza, and Qalyubia. These teachers were selected based on diversity in
experience and other relevant criteria.

3. Spatial Limitations:

o The research is confined to schools located in the governorates of Cairo,
Alexandria, Giza, and Qalyubia. These governorates were chosen to
provide a representative sample that reflects diverse geographical regions

4. Temporal Limitations:

o Data collection and analysis were conducted during the second semester of
2024, spanning from June 2nd to August 29th, 2024.

Data collection and analysis: The data was collected during the second semester
of 2024, which extended from the beginning of June 2/6/2024 to the end of August
29/8/2024.
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