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Abstract
Develop the management of Saudi sports clubs in light of the
implementation axis of the European Excellence Model EFQM 2020

Prof. Youssef bin Attiya Al-Thabeti
Bandar bin Dhafer Al Shehri

The study aimed to know the requirements necessary to develop the
management of Saudi sports clubs in light of the implementation axis of the
European Excellence Model EFQM 202(0. The study followed the descriptive
survey method, and data was collected using a questionnaire consisting of
(26) statements distributed over three main criteria (involving stakeholders,
Sustainable value building, performance leading and transformation). The
questionnaire was applied to a sample of (224) individuals working in
professional league clubs, including presidents of Saudi professional league
clubs, members of the boards of directors, administrative staff working in the
clubs, and directors of sports activities.

The results of the study showed that the study sample members agreed to a
high degree on all the requirements for developing the management of Saudi
sports clubs in light of the implementation axis of the European Excellence
Model EFQM 2020, at the level of the three main criteria (involving
stakeholders, sustainable value building, performance leading and
transformation), and the study recommended The Ministry of Sports benefits
from the current study to develop club management, develop an ambitious
future vision for clubs, and build a strategic plan in light of this vision that is
flexible and capable of absorbing changes and focuses on achieving
excellence and supporting the complete digital transformation in club
management.

Keywords: Development, Sports Clubs, Excellence Management, European

Excellence Model, EFQM 2020.

Ulolx aceol prJu guil cunilapilod==J arolellalaall
Web : jsbsh.journals.ekb.eg E-mail :chiefeditor@pem.helwan.edu.eg

You



http://jsbsh.journals.ekb.eg/
mailto:chiefeditor@pem.helwan.edu.eg

