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Abstract
Quality mechanisms of administrative decision—-making in sports clubs
in the Arab Republic of Egypt
Prof. Walid Morsi Ali Al-Saghir
Dr. Hossam Radwan Kamel

Researcher. Hani Hamdy Mohamed Mousa

This research aims to identify the mechanisms of quality of administrative decision—
making in sports clubs in the Arab Republic of Egypt, the researcher relied in the
research on the descriptive approach, due to its suitability to the nature of the research,
the research community was represented in sports clubs in the governorates of Greater
Cairo, the research sample included (353) leaders, workers and beneficiaries of sports
clubs and they were randomly selected from the research community and their statement
is as follows: The basic sample amounted to (310) individuals. The exploratory sample
amounted to (30) individuals who were selected from the research community and from
outside the basic sample, and the researcher excluded (13) individuals for not completing
their responses to the questionnaire, and the following tables show the statistical
description of the basic research sample, and the statistical method used in the study and
in the order of use of statistical treatments included the following: Arithmetic mean and
standard deviation — Pearson correlation coefficient — Cronbach alpha coefficient — half
fractionation coefficient — percentages - significant ratios, and the most important
conclusions came the reality of the application of the questionnaire mechanisms
Decision—making in major sports clubs in Greater Cairo Governorate from the point of
view of leaders, administrators, and beneficiaries of sports clubs within a high degree of
application on the second axis "methods of differentiation between alternatives and
decision—making', and this was shown through the response of the individuals of the
research sample to the statements: The extent to which the alternative is practically
applicable was taken into account when comparing the available alternatives. The law of
sports bodies and the regulations governing them are taken into account when comparing
between the available alternatives, the alternative is chosen in light of the extent to which
the supervisors approve it, The researcher also reached a set of recommendations, the
most important of which was the need to conduct field studies on collective decision

support systems (G DSS), which help in decision-making, and do generate ideas.
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