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The Role of Knowledge Capital Management in Achieving

Innovation and Competitive Advantage in the Knowledge Economy
of the Egyptian Pharmaceutical Industries Sector: A Field Study
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Abstract:

The study focuses on the significance of managing knowledge capital in boosting
performance and gaining a competitive edge for pharmaceutical companies. It
discusses the prerequisites for knowledge capital, identifies challenges hindering its
development in the pharmaceutical sector, and explores the positive effects of
knowledge capital within the context of Egypt's knowledge economy. Out of 158
companies, twenty were selected based on specific criteria for analysis. The study
employed a descriptive analytical method using SPSS to examine data and test three
main hypotheses. A questionnaire was distributed to 326 individuals including
managers and department heads. Results revealed a significant link between
obstacles to building knowledge capital and achieving innovation and competitive

advantage. Recommendations included enhancing human resources development,
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promoting research, fostering strategic partnerships, embracing modern
technologies, and addressing the impact of economic downturns on Egypt's
pharmaceutical industry.
Keywords: knowledge capital management - innovation and competitive
advantage - pharmaceutical industry sector
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