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Abstract :

This research aims to prepare a proposed framework for digital competencies
necessary for digital transformation in the banking sector, and to identify the
most important business units in banks that must use the framework of digital
competencies, as well as the most important structural changes required to
ensure the success of the digital transformation process. The final total sample
is (328) individuals working in the banking sector. A questionnaire was
developed in the light of previous research as a tool for data collection. The
results show that the proposed framework consists of two types of
competencies: the first: basic digital competencies, which contain three areas
and six sub-competencies, which are: Protecting devices, protecting personal
data and privacy, managing data and digital content, evaluating data and
digital content, interacting skill through digital technologies, managing digital
identity, and the second: technical competencies, which also contain three
areas and six sub-competencies, which are customer behavior analysis, and
financial transaction monitoring. , classifying customer categories, assessing
risks and compliance, managing fraud operations, and managing transfers
between parties, and that the most important business units that can enhance
the digital transformation process in the banking sector are information
technology management, human resources management, and banking
services management. Enhancing capabilities supporting digital
transformation comes at the forefront of structural changes that can affect
successful digital transformation, then developing digital transformation
leadership, managing procedures and operations, and enhancing
organizational culture and digital environment.

key words :
Basic digital competencies - technical digital competencies - digital
transformation, banking sector - financial technology - structural changes
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