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Abstract

The study aimed to identify the role of leadership in managing change
through the mediating role of organizational culture by applying it to
the health care authority. This was done through researching a range of
literature and previous studies, and using the descriptive analytical
approach on a sample that included (282) respondents. Statistical
analyzes were carried out using SPSS (24) and Stata (15) software. A set
of hypotheses were developed, additionally multiple tests were used to
test the validity of these hypotheses. The study concluded: There are no
significant differences between the answers of the respondents due to
demographic factors. In addition, the main variable, leadership, is
considered unsupportive for the change in its current position in the
health care authority. Furthermore, the intermediate variable, the
organizational culture, did not have the required provision and change
for the success of the desired change process. This is mainly because the
work environment is still not prepared with its current culture for the
required change. Besides, the managers’ work culture is still traditional
and is not compatible with what the change requires in this sector.
Finally, the change in the health care body in question is still ineffective,
and the change management process is marred by many weaknesses.
The researchers recommend the necessity of conducting more research
in the Health Care Authority in question, due to the importance of the
health sector in general, as well as the experience of comprehensive
health insurance in particular.

Keywords: leadership, organizational culture and change management

for the healthcare organization.
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