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Abstract

The Suez Canal is a major vital artery for world trade, from
which all countries of the world benefit from it. During the past thirty
years, the Suez Canal has faced severe global, regional and local
changes as a result of the technological, economic and political
revolution that is occurring in the world, especially in the field of
maritime transport, which is the lifeblood of the canal, including the
latest in it Radical, unprecedented organizational, technical and
operational changes as a result of the emergence of the phenomenon of
globalization, and although the Suez Canal is considered the most
important shipping lanes in the world, there is still a use of traditional
cost systems within the Suez Canal Authority, which leads to the
presence of many sources of waste and waste, especially in the costs
Shipping services, which represent the main component of revenue
generation from the Suez Canal .

The foregoing constituted the main motive for the direction of
this study towards the use of value flow maps to reduce and rationalize
the cost of the navigational services provided by the Suez Canal or the
services that could be developed by the authority in order to increase
the net revenue resulting from the Suez Canal, as it is one of the most
important tools that help identify the causes of existing loss In
operations.

The results of the study concluded that there is a deficiency in
the cost of navigation services system in the Suez Canal Authority and
that the use of value flow charts leads to rationalizing the costs of these
services and maximizing the added value of the Suez Canal Authority.
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