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Abstract:

For the successful implementation of new initiatives, approaches and
methods in any sector or organization of any kind, it is important to assess
current realities and practices within the organization to see whether they
support the proposed approach or initiative. In this part, the researcher
assured by the exploratory study and the results of the field study that the
fertilizer and chemicals sector was able to absorb this initiative in a
reasonable manner.

The main objective of this study is to establish a model for measuring
the impact of psychological capital in fertilizers and chemicals companies
in proportion to the nature of human talent management, as fertilizer
companies and chemicals from organizations are very knowledgeable. The
results of the proposed model were supported by a significant statistical
significance at the level of (as 0.05) of the components of psychological
capital in terms of self-efficacy, optimism, hope, and Resilience on the
management of human talent in its dimensions: (Attracting talent, talent
retention, talent development, talent management and evaluation) in
fertilizers and chemicals companies, and The results indicated that there
was no statistically significant effect between self-efficacy and talent
management and evaluation.

The study recommended the need to increase attention to the components
of psychological capital in full and management of human talent and focus
on how to measure them after emphasizing the need to understand these
concepts by different levels of management, and is expected to benefit the
results of this research responsible for the management of fertilizer
companies and chemicals in identifying the necessary axes of change and
priorities, Enabling them to create the cultural and organizational
environment in their companies as well as developing, and developing
appropriate policies to manage these axes. The researcher also asked to re-
test the proposed model for the current research on other sectors of the
Egyptian economy (private sector, multinational companies, insurance
sector, banks, petroleum sector, etc.) to identify the impact of the type of
sector or type of activity on the results of this research.

Key words: Psychological Capital, Human Talent Management,
Fertilizers and Chemicals Companies in Egypt.
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