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The introduction of attribute cost approach is one of the most
modern strategic management accounting methods used in cost
management. It has been demonstrated through many studies that the
introduction of attribute costs leads to the provision of cost data that
helps to make sound management decisions better than the application
of traditional cost methods, The features in the industrial sector have
proved highly successful in cost management and planning and
measurement, resulting in improved administrative and financial
decisions.

The problem of research is that the traditional portals and
methods of costs in the Port Said shipyard face a clear lack of value-
building and analysis from the external point of view of the market
and customers, because most of these methods focus on operational
operations and the consumption of limited resources mainly, Based on
its ability to create value for the customer through the products and
services that satisfy his desires.

Therefore, it was necessary to develop the system of costs
applied in Port Said Shipyard to be able to provide detailed
information about its main activities, which enables management to
take various decisions such as pricing decisions of services provided,
decisions on energy utilization and analysis and planning strategic
performance in the Port Said shipyard.

Hence, the subject of this research is the use of attribute cost
approach as an integrated strategic system to address the shortcomings
of the current cost system in the Port Said shipyard.

The study concluded that the validity of the first hypothesis of
the study, which states that "The current cost system applied in the
Port Said shipyard can not accurately and effectively measure costs".
The study also proved the validity of the second hypothesis, which
states that "use of the entrance to the attribute cost in the Port Said
shipyard helps to achieve competitive advantage in its products”, and
finally the validity of the third hypothesis of the study, which states
that "The use of the entrance of the attribute cost in Port Said
shipyard to rationalize the costs of building locomotives".
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