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The Role of Entrepreneurial Orientation
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Abstract:

The Research seeks to identify the relationship or potential
role of the Entrepreneurial Orientation in achieving Strategic
Flexibility as a comparative field study among Egyptian
pharmaceutical companies (public/private sector), using the
survey list as a primary tool for primary data collection; Upper
and middle (8) companies of the companies researched.

The results of the research revealed that there is a variation
in the relative importance of the dimensions of the
entrepreneurial orientation. The results also indicated that
there is a positive correlation and statistically significant effect
between most dimensions of Entrepreneurial Orientation,
namely: (Innovativeness, Risk, and Proactiveness) and Strategic
Flexibility (Market Flexibility, Productivity Flexibility, and
Human Resources Flexibility) in the companies studied. The
results also highlighted the absence of a significant effect
between the Proactiveness and the flexibility of human
resources.

Based on the above results, a number of recommendations
were reached that would contribute to achieving the strategic
flexibility of the Egyptian pharmaceutical sector in light of the
dimensions of the pioneering trend, while attempting to apply
the proposed model to other sectors.

Key words: Entrepreneurial Orientation, Strategic Flexibility,
Egyptian Pharmaceutical Sector.
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