B 1Y) Gauald 8 £ 140U das Al AaLAl) cilu laal) g

St ) 3 Anala

The Role of Innovative Leadership Practices In Enhancing
Organizational Performance at the University of Port Said

daalll cpe dadia
PUKPEN RV JLA K P PV



Eadl Gadle

s BN 1Y a3 £ 1Al dasal) AalRN cilu jlaal) g : Gl ol gis
£ 10U das 1) AL il jlaal) ¢ Sl padall @ i) il piia
(abaidl) AR JR el paiial)
AMUWJ}AiJAUﬂ‘UQAﬂJ&HY‘LﬂAAY‘JGAUUdL94ASEﬂ\e&ﬂ\eﬁ‘gw‘U\CyﬂeﬁJﬂacyama Guayl) Aig
A lsY) ClalAl jatial) BlasY) - Ae gy il jlaal) aS) (A (Aalad) aulaill dle 4l g 5e gl ey A
. (aais 1Y) B il gadad g Adelil) g Belast) ad L paill A cliae g
1AL A gill) (e SIS B ) guad b ww\Q\ 5 ) JSial) g il gral) i (e 4 )
MAS) B cpsaill — 4 ginall g dgalall 38 gad) — cilaglaal) g Juai¥) akii — A 2 gl pudl —Aaa) iuy)
el o dattl) oY)y ohal g Cpaead o b JS g 38 Laa ¢ (i) A
s daadl) il
O JS (A Adiaiall Al Ll ol 3 93 gall £140U das lall ApaLEl) cilu laal) 8 65 A o 3aai ()
it g3 daala (O pdiall gl aludY) sluy ) —eMS o) — £aaall)
L ) g9 Asalagy G atl) A plac| (e calalal) f—’éi@\u@ﬂ\ da Ll (@)
L@ﬂdhﬁ3JJUaJJp4aah;¢Jé\uguaa‘,ﬁdsLuu‘aLuAJpLA\ghyAJM(C)
sl (g
LAY S8 ha £ 103U dactal) Aaldl) il jlaall Cp dnilan) AN ) 4 ga 493 b bl ) ABMe 2929
. WJ\%KMI@J;A&M‘#H‘X‘ Mijﬂ‘m ;U?&i Cma
s (L ¢ T 90 (120) praie Mg s daalay il A slaef Jady rdiagl) adiaa
Al (13) PAA&JZ\MIAJ\ LIS and ) (JuS
pR s g Jalddl Jkaai\s43&u\ehn;uah ) g3 Aralay i) Aia sllas| e claldl sduiall) e
Jsae (120)
108 9 Al LA il
das 1) AaLdl) il jlaal) C Ailian) AYS €3 da ga 0 jha ol ) A8V 352 9) ¢ i) a8l (o
¢ (BTl £10Y) Ceaal g a3l Ay plae Cpa culaldl) J e g1
: Ciba gil) ¢ Ll
S LAY e 9 8a ) b 0 g ¢ Judadl Sy CaanalSY SALAN A Y e jlgall Al ]
A g due ) ALY (e <l gad g Ao 4 el 1w Jes A (e ¢ Ape ) BN Al jlas dzaaly
Aralally £1aY) Cpaady y ohailly LBNe g Lgtlas s
A0 glaal) diagl g (upatl) i elilasY dua il GJJ-H ol - I duala s Ui - GA-IJISY\ Lilal) uk« 2
Meé‘*dm\!hw”uuw\!mseei&eeﬁa\yﬁu‘!
9 ¢ ISl Ja g i ) BN i B AS jLdiall i glaal) 9 (il Aid sliae Y dua )8 Aal) 59 i .3
dﬁLaeiegiﬁﬁL@*éeiﬁebtgéijcﬁ[;&{ya‘}Ac DA e Ui g cdaalally ;Lfi\nyaai‘géeqlLaJiiAeﬁiﬁ
Cila yilall oda Juzdl Ao cuy guaiil) g cdaaladly daildl) cOCaal Ja B Sas Luall da il il a9
LAl o Jaall
a9 Aanlaiil) B SIAL G jay La 393 9 (e Y il ¢ Aralall oandiiil) ¢1aY) Cpaaad o Jaad) 4
LAglelh g 3o i) agllac] olal A abaelud Al Cla glral) o J guand) culalill g

-214-



Research Summary
Research title : The Role of Innovative Leadership Practices In Enhancing
Organizational Performance at the University of Port Said.
Research variables :Leadership practices to support creative.
Enhancing Organizational performance .

Research problem: It is one of the most important values governing the goals and

strategic objectives of the University of Port Said in raising the efficiency and

effectiveness of university education is (support creative practices - the
continuous preparation of academic leaders and faculty members to raise
efficiency and effectiveness and achieve excellence in university performance).

However, one of the most important obstacles and problems facing the university

is deficiencies in both (awareness of strategic objectives - training programs -

communication systems and information - material and moral incentives -
empowerment in decision making), which may negatively affect the improvement
and development of the organizational performance of the university.

The objectives:

A. Determine the degree of availability of leadership practices in support of the
creativity of the university leaders represented by (deans - agents - heads of
departments or supervisors) at the University of Port Said.

B. Defining the shortcomings of the leadership performance of faculty members
at Port Said University.

C. Accesses to recommendations that help improve the performance of Port Said
University and its leaders.

The research hypotheses:

The existence of a positive correlation relationship between the leadership

practices in support of creativity by the leaders of the faculty members and

Improving the organizational performance of Port Said University.

The most important results:

Acceptance of hypothesis: (a positive correlation between positive statistical

significance between leadership practices in support of creativity by leaders of

faculty members and improvement of organizational performance).

The most important recommendations:

A. To better develop the managerial skills of academic leaders by increasing the
academic leader's awareness of the importance of practicing creative
leadership through training programs and seminars on creative leadership,
how to practice and its relation to development and improvement of university
performance.

-215-



L e A o

Axalida cilals

Leadership.

Innovation leadership.

Innovative leadership practices.
Organizational Performance.
Enhancing Organizational Performance.

Academic leaders.
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