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Abstract:

The researcher aimed to study the relationship between the Balanced
Scorecard and the sustainable competitive advantage of the cement
companies operating in Egypt by determining the relationship between
the Balanced Scorecard and its five dimensions (financial dimension -
learning and growth dimension - internal processes dimension -
customers dimension - social and environmental dimension) and
competitive competitive advantage.

Research methodology: According to the objectives and hypotheses, the
researcher relied on the descriptive analytical method . The number of
valid questionnaire of analysis (352). Standard Multiple Regression was
used for The regression analysis . and Stepwise Multiple Regression for
deeper analysis, to measure the independent dimensions that most
impact on sustainable competitive advantage.

Research results : The most important results show that there is a
relationship between the Balanced Scorecard with five dimensions
(financial dimension - learning and growth dimension - internal
processes dimension - customers dimension - social and environmental
dimension) and sustainable competitive advantage, and thus the ability
to use Balanced Scorecard to enhance sustainable competitive
advantage.

Research recommendations, the most important recommendations
including: The researcher recommends the application of interactive
dynamic tools that integrate the stakeholders' requirements into the
company strategy to achieve sustainable added value to meet the
challenging and competitive business environment requirements. The
most important of these tools is balanced performance card, which is
used initially to measure and evaluate performance from a
comprehensive strategic perspective, It then serves as a driver and
engine for future sustainable performance, In order to assess integrated
sustainable performance and what this integrated use will have a more
beneficial impact on sustainable strategic performance.

Key Words: Balanced Scorecard, Sustainable Competitive Advantage,
financial dimension - learning and growth dimension - internal
processes dimension - customer dimension - social and environmental
dimension.
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