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Abstract

The industrial environment has witnessed fundamental changes by
increasing reliance on computers in operation, adopting modern industrial
philosophies such as procurement / production system, electronic wave
operating system and total quality control systems.

There are many phenomena that indicate the increasing incompatibilities
between the cost systems and the current manufacturing environment. The
concept of freedom from waste has emerged as a result of changes in the
production lines. The industrial environment has become a philosophy of
loss free.

Removal of waste by eliminating all forms of loss and loss during
operations and disposal of activities that cause this loss.
- Continuous improvement through the introduction of efforts in the work
leading to beneficial changes in the operation, which affects the increase in
value to the client and try to eliminate the bottlenecks that exceed the
process of production.
- Empowering individuals through managing guidance and control for all
changes from senior management to middle management to the lowest
level.

The value flow approach is one of the most recently developed modern
methods to manage all costs within value flow paths. All costs within the
value flow paths are actual costs that are not aggregated by productive
functions or divisions but are direct costs on the value path, And directly on
the value flow path.

The continuous diversity and short life cycle of the product is the basis
for achieving competitive superiority by reducing waste at each stage of
production. This requires the use of the concept of production free of
waste, which aims to eliminate the loss in all forms at all stages of
production and transformation to systems Industrial cells to achieve greater
flexibility and overcome the problems of production systems.
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