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The Impact of 5S System on the Organizational Climate

&l alas)
03 942 J gada dLE b .
s Y1 B0 amd - 3l A0S B

A ) 93 Aaala

o

) )
b3 gan daal a2 CUdl e mlla eyl .
Jlas ) 5131 Cuta s 3 13) and a5 5 i
St ) 53 Aaaly <5 jlall 4ls At ) g3 Al -5 jladl) 4ls



::. .x\ S.»

plan o gudailly el g ¢ aliill) FUL) o 5S aUaE S (uld dand) Cagiad
Aald) ol y (o IS ¢ ualS) (u gosl) BLE (20 B 5S allad gadai Al il glassl)
Lo PIA (e plalind) G glad aladialy clibl) Ao Jsuanll ol dua dua gl ggiall
(el Jaladl) ald  aladialy Gl Jodad oty Gulaladl (e 32 444 (300) il
.(SPSS. V17)

gl S ¢ el FUally 5S alal o Jalii ) ABBle aga 9 ) ) Juagig
il FUL Cppual e 5 aUAT gouail Auilaaa) A1 g3 il A gy 4d) gl
Alaal ST g (581 sad) el ) Al MAk) 8 AS L) Al celaly) o adaill J<ugll)
ety day Aly BALAN Agly ¢ audail) Sl o4 5S AUl gadaty AL peddaitl) U
L8 sad) a1 il g el ) A MAS) B AS jLdial) o

- 277 -



Abstract:

The aim of the research was to measure the impact of the 5S
system on the organizational climate by applying to 5S chemical
plants in Suez Canal cities (Kabsi, Henkel, Jotun). The researcher
followed the descriptive approach where data was obtained using
the survey method through a sample of 300 employees. The data
were analyzed using the Statistical Analysis Program (SPSS V17).
The research found a correlation between the 5S system and the
organizational climate. The results also showed that there is a
statistically significant impact of the application of the 5S system on
improving the organizational climate (organizational structure,
communication, leadership, participation in decision making,
rewards). The most organizational climate dimension affected by
the application of the 5S system was the organizational structure,
followed by leadership, then communication, then decision-making,

and finally Rewards.
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