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Abstract

Proposed system to quality control of the plastics industry in EgyptA
Applied Study

The plastic industry is one of the most important industries at the
present time as it has spread widely in the face of plastic factories in
general the problem of high damaged , which represents a significant
loss on the plant, which increases the volume of costs. The
infrastructure of factories operating in the plastics industry is very
similar and there are no significant technological differences that affect
the reduction of defective and dead units and thus reduce costs. If we
reduce the percentage of defective units or quantities of loss, it leads to
lower costs and thus achieve greater profitability as the price of selling
one unit is very close to the difference does not exceed the difference
in the price of a few pennies, so if we reduce costs by reducing the loss
and compensation The difference in the selling price, while
maintaining the highest standards of quality, achieves greater
profitability. This can be done through a proposed system for
monitoring the quality of the plastics industry and when constructing
statistical observation charts to adjust the production line for statistical
control. If samples are above the control line and samples below the
control limit, That We ask whether the samples that are the highest
limit cause loss of samples that fall below the minimum control limit
whichever is more dangerous to the product. If all samples between
the upper and lower limits of the chart and approaching the middle

line,
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