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Some of the themes of Pfeiffer's model and their role in the
development of Kindergartens institutions
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Abstract
Some of the themes of Pfeiffer's model and their role in the
development of Kindergartens institutions

The current research aims to identify the nature of strategic
planning, shed light on the features of kindergarten institutions,
reveal the Pfeiffer model and its importance in developing educational
institutions, and monitor the reality of the internal and external
environment of kindergarten institutions in Egypt. The research
relied on the descriptive approach, by applying a questionnaire to a
sample of female teachers of Kindergartens in Sohag Governorate, to
find out the reality of strategic planning in kindergarten institutions
In Sohag Governorate in the light of the Pfeiffer model.

The research recommended adopting the Pfeiffer model in the
development of kindergarten institutions by the responsible
authorities, paying attention to organizational values that support the
development process and adopting them in kindergarten institutions,
formulating a vision and mission for all kindergarten institutions
based on the vision and mission of the Kindergarten Department of
the Ministry of Education, providing financial and material
capabilities And the human resources necessary for the development
of kindergarten institutions by the competent authorities.

Keywords: Pfeiffer model , kindergarten institutions
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