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Summary

The research is aim to identify the reality of Empowering teachers of
general secondary education to participate in educational decision-making
in Egypt, and to put some recommendations to Empower teachers of
general secondary education to participate in educational decision-making
in Egypt. Rather, it goes beyond that to try to search for its real reasons,
and the research reached a set of results, the most important of which are:
that empowerment works to reduce administrative levels, to improve the
level of teachers’ performance, enhance trust between teachers and each
other, and create a positive school climate, and the decision-making
process depends on what The teacher possesses skills, so empowerment
requires continuous professional development, and the research concluded
with a set of recommendations, the most important of which is the
necessary to abandon the bureaucratic style in management that impedes
empowerment, as well as encouraging teachers to assume responsibility,
and encouraging the building of work teams and communication between
workers.
Keywords: Empowerment, Decision-Making.
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