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Requirements for smart universities to achieve competitive
advantage in Egyptian universities (Sohag University as a model)

Abstract

The research aimed to identify the requirements of smart
universities necessary to achieve the competitive advantage of Egyptian
universities, and Sohag University came as a model for Egyptian
universities, by identifying the most important requirements for Sohag
University to become a smart university in order to enhance its
competitive advantage locally, regionally and globally.

The research used the descriptive approach for its suitability to
study the research variables, and two questionnaires were used at the
planning level and the executive level, which were prepared and applied to
the study sample, which consisted of the university president, the deputies,
the university secretary general, the assistant secretary general, and the
deans of the faculties, Deputies at the planning level, and managers of
information systems and technology development projects, the
measurement and evaluation project, and the scientific publishing project,
at the executive level. The study sample amounted to (YY) individuals,
and (¢4 +) individuals were applied with a percentage of (4Y.147%).

The research reached a set of results, the most important of which
are:

\- The lack of an independent strategic plan with clear features and
objectives for the digital transformation of a smart university at
the university.

Y- Insufficient and appropriate financial support for the digital
transformation activities of a smart university in the university
and its successor colleges.

Y- Weakness of the smart technological infrastructure necessary to achieve
the digital transformation of a smart university at the university.

t- Inadequate high-efficiency security requirements necessary to achieve
information security for the digital transformation of a smart
university at the university.

- Inadequate qualified and trained human resources that possess the
digital transformation skills of a smart university at the university.
A proposed strategy was reached from the schedule of projects in order
for Sohag University to become a smart university, in a way that
enhances its competitiveness locally, internationally and globally.
Keywords: Smart Universities, Competitive Advantage
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