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Enhancing Expenditure Efficiency for Achieving Financial
Sustainability in Saudi Arabian Universities: King Saud
University as a Model

Dr. Lena Suleiman Al-Khalawi, dr. Hessa Saad Al-Araifi

Department of Educational Administration, College of Education, King
Saud University, Kingdom of Saudi Arabia.

ABSTRACT
This study aimed to enhance expenditure efficiency to achieve financial
sustainability in the faculties of humanities within the Kingdom of Saudi
Arabia universities. The research involved identifying areas,
mechanisms, and improvement requirements for expenditure efficiency
to achieve financial sustainability in humanities faculties within the
Kingdom of Saudi Arabia. The researcher adopted a descriptive survey
methodology and employed a questionnaire as the study instrument,
which was administered to the faculty members at King Saud University,
totaling 7,159 individuals. The study sample was randomly selected and
comprised 382 members. The study yielded several key findings,
including:

e Strong consensus among the study sample regarding the improvement
areas for expenditure efficiency to achieve financial sustainability in
humanities faculties within the Kingdom of Saudi Arabia. Notably,
these areas encompassed reviewing the cost factors of operational
contracts, comparing them with local and international best practices,
as well as developing regulations and procedures for the faculties'
expenditures, revenues, and investment directions.

e Strong consensus among the study sample concerning the
improvement mechanisms for expenditure efficiency to achieve
financial sustainability in humanities faculties within the Kingdom of
Saudi Arabia. Prominent among these mechanisms were marketing
the faculties' services and products through leveraging best practices,
in addition to obtaining certain advertising and promotional contracts
for activities and events.

e Strong consensus among the study sample regarding the improvement
requirements for expenditure efficiency to achieve financial
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sustainability in humanities faculties within the Kingdom of Saudi
Arabia. Noteworthy among these requirements were providing support
from university and faculty top leadership for financial sustainability
goals, as well as formulating a strategic plan to diversify each faculty's
revenues, rationalize its expenditures, and invest in its financial and
material assets.

Keywords:  Improvement, Expenditure  Efficiency, Financial

Sustainability, Funding, Higher Education.
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