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Obstacles to achieving competitive advantage
in Saudi private universities and ways to overcome them

ABSTRACT

The study aimed to reveal the obstacles to building the competitive advantage
of Saudi private universities in aspects (preparing strategic competencies,
building strategic partnerships, developing scientific research, organizational
structure, science and technology) and reaching proposals and ways to
overcome obstacles from the point of view of the study individuals, I
followed the descriptive approach, and the sample consisted of (396) faculty
members and heads of departments in private Saudi universities from Prince
Sultan University, the Arab Open University, Prince Muhammad bin Fahd
University, and Al-Faisal University. A questionnaire was prepared
consisting of (22) statements whose validity was confirmed. The results
concluded that the arithmetic average of the obstacles was (4.32), with a very
high degree of agreement. The obstacles to building the competitive
advantage of universities came from (4.47-4.17), and the field of preparing
strategic competencies ranked first, followed by the field of developing
scientific research. Then in the third place is the field of organizational
structure development, in the fourth place is the field of science and
technology, and in the fifth place is the field of building strategic
partnerships. It is worth noting that all dimensions obtained the approval of
the study sample, with a high or very high degree of approval. The most
prominent proposals and solutions were to spread the organizational culture
that supports the common competitive advantage of the beneficiaries, and
address the weaknesses in the current incentive system to provide rewarding
incentives. For the distinguished, addressing the organizational obstacles, the
conviction of the senior leadership of the importance of strategic partnerships
and establishing partnerships with industrial institutions, and linking the
standards of excellence with the global classification of universities and the
efforts of universities to achieve competitive advantage and provide funding
sources for universities by benefiting from the employment of the knowledge
economy, And overcoming the technical risks related to the problems of
security and protection, and developing the organizational structures of the
universities, and adopting teamwork as an administrative method at the
various administrative levels. Overcoming and overcoming the obstacles
proven by the results of the study.
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