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Developing the Role of Training and Quality Unit at the Primary
schools in Egypt in light of the Experience of United States of America

Abstract: The United States of America, because of its great interest in primary
schools in that country in the field of training workers and providing training
programs that would help achieve lifelong learning and support the education
system and the educational process. Primary school workers in the comparison
country, and the comparison was made to find out the similarities and
differences, as well as the benefits from the experience of the United States of
America, and the research reached several results, the most important of which
are:

1- Making the Training and Quality Unit a center for training employees and
supporting it with approved and documented programs

2- Good training units need to allocate a basic time for employee training,
provided that passing those trainings is a condition for promotion.

3- The Training and Quality Unit needs to activate the role of institutions
participating in training workers to support and develop its role.

4- The necessity of building cooperative teams and using modern methods in
the implementation of training.

5- Weakness in the training unit and the quality of its roles, especially
professional competencies and building training cadres.

6-Activating the role of the Training Department in the educational
directorates and departments to assist schools in developing a strategic plan for
training primary school staff.

Key words: Training and Quality Unit, Experience of United States of America
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