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The Role of Implementing an Enterprise Resource Planning System in
Improving Operational Performance

A Applied Study on the Pharmaceutical Sector Companies in Cairo
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Abstract

The study tested the role of the application of the enterprise
resource planning system on operational performance. The
researcher applied the study to the pharmaceutical sector
companies in Cairo, where the enterprise resource planning was
divided into five basic dimensions: (financial resource
management system, human resource management system,
supply chain management system, Customer relationship
management system, project management system), and the
researcher divided operational performance into five dimensions:
(quality, cost, flexibility, speed of delivery, research and
development). Stratified randomness to determine the size of the
study sample, and the sample size was (372) individuals.

The study found a set of results, the most important of which is
that there is a significant impact of the application of the
enterprise resource planning system in its dimensions (financial
resource management system, human resource management
system, supply chain management system, customer relationship
management system, project management system) on operational
performance in its dimensions (quality, cost, flexibility, speed of
delivery, research and development), in the pharmaceutical sector
companies in Cairo.

Keywords: Enterprise resource planning, financial resource
management system, human resource management system, supply
chain management system, customer relationship management
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system, project management system, operational performance,
quality, flexibility, cost, speed of delivery, research and
development.
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