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Abstract:

Decentralization in the management of free zones is an important
issue as it represents the process of delegating administrative
decision-making authority from the General Authority for
Investment and Free Zones to the management of the free zone,
which will implement and perform all tasks assigned to it without
consulting the central authority, and this requires the necessity of
the involvement of all workers within the free zone In the
decision-making process, and setting the necessary plans and
programs to implement the decision, the researcher undertook a
field study to test the hypotheses of the study and answer its
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guestions, through survey forms that were distributed to the study
sample from workers in the departments of the free zones in
Egypt, and investors in the free zones.
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