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Research summary in English:

The research aims to identify the current management style in youth
welfare departments at Sohag University, to know the extent to which the
method of management by objectives is suitable for working in youth
welfare departments. The researcher also chose the research sample by
the intentional method, after conducting a comprehensive enumeration of
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all workers under the auspices of university and college youth, and it
consisted of (90), and (10) were excluded to conduct the survey on them.
For not filling out the form correctly, and accordingly, the final sample
became (70) examinees whose forms met the conditions, and the most
important results indicated that

1. The method of management by objectives is not used in the current
management system in youth welfare departments.

2. The shortage of specialized human resources in the field of
specialization of youth welfare departments.

3. The lack of capabilities and tools necessary to achieve the set goals.

4. The budget is not available in time for the implementation of student
activities.

5. Non-participation of students in developing a plan for student activities
in order to satisfy their desires.

6. Not linking rewards and incentives to the extent of achieving the
required goals.

7. There is not a sufficient number of workers in the Youth Welfare
Department commensurate with the workload.

8. There is no modern scientific method to monitor the performance of
workers
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