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Research summary in English:

The research aims at the job description of the employees of the
organizational structure in the Department of Development and Follow-
up in the Gharbia Al-Azhar region. The researcher also used the
descriptive approach in the manner of survey studies due to its suitability
to the nature of the research. Mentors and mentors, their number (443).
The most important results indicated:
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1. Qualifying the staff of the Development and Follow-up Department in
the Gharbia Al-Azhar region and involving them in specialized training
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2. Determining the criteria for evaluating the employees of the
Development and Follow-up Department in the Gharbia Al-Azhar region
on an ongoing basis.

3. Taking into account career progression in the Department of
Development and Follow-up in the Al-Gharbia Al-Azhar region.

4. Providing a job description guide for all human resources elements in
the Development and Follow-up Department in the Gharbia Al-Azhar
region.

5. Determining training needs according to the latest preparation plans for
training administrators in the Department of Development and Follow-up
in the Gharbia Al-Azhar Region..

6. Developing the organizational structure in the Department of
Development and Follow-up in the Gharbia Al-Azhar region, and
clarifying the career path for each individual and his future at work.
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