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Abstract

This research aims to try to identify “The research aims to identify the requirements for
applying the Six Sigma method in the Egyptian Weightlifting Federation, by answering the
following questions: What is the degree of availability of the requirements for the Six Sigma
method in the Egyptian Weightlifting Federation? What is the proposed vision for applying the
Six Sigma method? Six Sigma to develop the administrative work in the Egyptian Weightlifting
Federation? The researchers used the descriptive approach, following the survey method, as it
suits the nature and procedures of the research and in order to achieve the goal of the research
and answer its questions. The number of the research sample of executives in the Egyptian
Weightlifting Federation reached (°Y) individuals. The researcher randomly drew the research
sample from the research community, where (°%) questionnaires were distributed to the sample
members, and (° £) questionnaires were retrieved, with a retrieval (response) rate by the sample
members amounting to (37,¢Y7), and (°Y) questionnaires were approved, After excluding ()
questionnaire because it was not valid for the purposes of statistical analysis due to the lack of
information contained in it, the researchers used data collection tools, including an expert opinion
poll form related to the administrative performance of the Egyptian Weightlifting Federation.
Among the most important conclusions are: -

V- The average availability of the requirements for applying the Six Sigma method in the Egyptian

Weightlifting Federation (1,VY), which falls in the (average level) according to the three-way
Likert scale.

Key Words: Six Sigma Method — Egyptian Weightlifting Federation.
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