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The role of effective strategic leadership in crisis management: an

applied study on administrative leaders in Saudi
telecommunications companies
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Abstract

The research aims to study the role of effective strategic
leadership in learning from past crises and preventing future
crises among administrative leaders in Saudi telecommunications
companies. This research is considered one of the descriptive
analytical studies that enable the researcher to obtain accurate
information and data that explain the reality of the problems with
the aim of arriving at a specific perception of the problem
through monitoring, analyzing and interpreting the data obtained
from the respondents, where the data is collected and converted
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into quantitative data to facilitate The process of description and
analysis, in order to identify the role of effective strategic
leadership in crisis management in Saudi telecommunications
companies. The descriptive analytical method was used to
achieve the research objectives, using the questionnaire as the
main tool for collecting data. The research community consists
of administrative leaders in Saudi telecommunications
companies. A sample of it that bore its characteristics and was
homogeneous with it was taken from the administrative leaders
of Saudi telecommunications companies, numbering (211). Let
this number represent the research sample. The research reached
many results: The most important of which is: accepting the first
main hypothesis, which states that there is a positive, statistically
significant relationship between the role of strategic leadership
and learning from past crises among administrative leaders in
Saudi telecommunications companies. The research also reached
acceptance of the second main hypothesis, which states that there
Is a positive relationship. Statistically significant between the
role of strategic leadership and preventing upcoming crises
among administrative leaders in Saudi telecommunications
companies. The research reached many recommendations: The
most important of which is the contribution of strategic
leadership practices to developing the ethical and value
framework to support institutional performance in the
organization .
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